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How to create a Customer Health Scoring System that
identifies early warning signs and expansion opportunities.

Read the full article herel
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5 Example Formula Using Example Actions/Scores/Weights Above
Apply the CHS
Formula
CHS = (A1S x AMW) +(A2S x A2W) CHS = (8x0.3) + (5x0.25) + (7x0.2) + (6x0.15) + (3x0.10)
Use a weighted formula tailored to =  +(A3S x A3W) + (A4S x CHS = (2.4) + (1.25) + (1.4) + (0.9) + (0.3)
your bus'lness to calculate each A4W) + (A5S x A5W) CHS = 6.25
account’s score.
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Operationalize & Act Iterate & Improve Use Al for Early Warnings
Tie CHS scores to automated Continuously refine your CHS model Apply predictive models to surface
playbooks, CRM workflows, and using feedback, testing, and actual churn risk before it's visible through

executive-level visibility. churn outcomes. standard scoring.


https://unionsquareconsulting.com/newsletter/predict-churn-with-a-customer-health-scoring-system/

